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POLYTECHNIC INSTITUTE OF BEJA 

Erasmus Policy Statement 

PARTE 1 

 

Please describe your institution's international (EU and non-EU) strategy. In your description 

please explain a) how you choose your partners, b) in which geographical area(s) and c) the 

most important objectives and target groups of your mobility activities (with regard to staff 

and students in first, second and third cycles, including study and training, and short cycles). 

If applicable, also explain how your institution participates in the development of 

double/multiple/joint degrees. (max. 5000 characters)  

 

The internationalisation strategy of IPBeja assumes three main areas of intervention: 

1) Foreign cooperation through the establishment of strategic partnerships with higher 

education institutions and other reference organizations representing an asset to the 

academic and scientific quality, the international prestige and the positioning of 

IPBeja. From the geographical and cultural point of view, the cooperation is focusing 

mainly in the Community of Portuguese Speaking Countries, in Europe, in the cross 

border region and in the East, through the cooperation with the Polytechnic Institute 

of Macau; 

 

2) Internationalization of the IPBeja Campus, through the promotion of initiatives and 

activities that, on a transversal approach, encourage the strengthening of international 

and intercultural competencies among the academic community and promote 

educational and management models based on quality and international references; 

 

3) The relation: higher education, research and enterprise, that applying to a dynamic 

cooperation with foreign partners benefits a teaching and learning offer supported in 

innovation and creativity, applied sciences, entrepreneurship and long life learning, 

knowledge transfer and regional development, international cooperation and mobility. 

 

On reference to the above mentioned areas, the international strategy of IPBeja assumes the 

following goals: 

1) To strengthen the students international competencies, through:  

a) International mobility, to study and traineeship for the 1st and 2nd cycle students 

and short teaching/training missions for lecturers and other staff; 
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b) Learning of foreign languages, regarding the programmes offered by the 

Language and Cultural Centre; 

c) Supporting the international scope of the curricula, by the systematic 

restructuring, the content update and the integration of international seminars 

and classes by foreign lecturers  in the current programmes organisation; 

d) Organizing intercultural events and initiatives promoting the knowledge and the 

understanding of other cultures (e.g. Encounters WITH Culture’s); 

e)  Participating in international networks that, on the domains of the 

teaching/learning, the research and the organizational management, prompt a 

culture of excellency and the exchange of good practices on international 

references. 

 

2) To assert in the international arena through the training offer, promoting: 

 

a) The strategic partnerships towards the organization of joint/double degrees on the 

2nd cycle level and closely related with the development of R&D projects that, with 

international dimension, are integrated and contribute to the regional 

development; 

 

b) The approach   to the higher education institutions of “Portuguese speaking 

countries” that, based on a collaborative model, contributes to the development 

of both institutions academic offer and exchange of lecturers and students; 

 

c) The academic offer in English language, as modules, short or summer programmes 

organisational model. 

 

3) To participate in international cooperation and development projects that 

contribute to: 

a) The quality of the academic offer, as an outcome of the approach between 

research centres/study cycles, innovation, development and knowledge transfer 

(R&KT) and dissemination, from a regional, national and international scope; 

b) The strengthen of the international positioning of IPBeja, integrating projects and 

multilateral cooperation platforms on the domain of the applied research, 

prompting the access to financial resources and cooperation programmes of 

broader dimension;  

c) The internationalisation of the academic offer, the organization of double 

programmes and the approach to the international business sector; 

d) Reinforce the connection between higher education, research and the business 

sector. 
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Goals and main target of mobility: 

i. To increase the mobility flows and the number of mobility opportunities 

available to student’s, lecturers and staff; 

ii. To prompt the integration of the learning mobility in a more consistent way on 

the curricula and on reference to: a) the signalising of “mobility windows”; b) 

the development and strengthening of privileged partners network by 

programme (HEI and/or other organisations); c) the granting of all the degree 

programmes with a minimal number of student’s and lectures mobility grants; 

iii. To remove the obstacles to international mobility, for study and professional 

purposes, promoting: a) acquisition of linguistic competencies; b) signalising 

complementary financial resources; c) professional recognition of the teaching 

and training missions and academic recognition of ECTS; d) issuing of the 

Diploma Supplement; e) publicising a bilingual course catalogue. 

iv.  

PARTE 2  

If applicable, please describe your institution's strategy for the organisation and 
implementation of international (EU and non-EU) cooperation projects in teaching and 
training in relation to projects implemented under the Programme. (max. 2000 characters)  
 

Highly committed with the principles of the European Higher Education Area, the lifelong 

learning and the regional development, the IPBeja has been strengthening the international 

cooperation on the training and learning domains through: 

a) The communitarian, national and international tools framing the higher education 

cooperation; 

b) The establishment of cooperation agreements with higher education institutions and 

other organisations, in and out of Europe, signalised as strategic for the development 

of joint teaching, training and R&D initiatives; 

c) The update of the curricular contents, the extend of the training offer, the 

improvement of the services to community, including consultancy, technological 

support and development of new ideas, products and intervention techniques; 

d) The integration of cross border teams promoting the development of projects, services 

an training with positive impact on the region;  

e) The participation in consortiums and international networks, promoting training, good 

practices and knowledge transfer. 

The initiative for the development of teaching /training cooperation projects relies on the 

Presidency, Pro-Presidents, centres/labs and lecturers, benefitting from the scientific support 

from the respective departments. The promotion of opportunities and the technical and 

administrative support, mainly the financial dimension of applications, are ensured by the 

Projects Office. The mobility projects are coordinate by the Mobility and Cooperation Office. 
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The Knowledge Transfer Centre, the UbiNet and the Botanical Museum, the centres and other 

teaching and research supportive labs emerge as potential promoters of cooperation projects. 

 

PARTE 3  

Please explain the expected impact of your participation in the Programme on the 
modernisation of your institution (for each of the 5 priorities of the Modernisation Agenda*) 
in terms of the policy objectives you intend to achieve. (max. 3000 characters)  
 

The European programmes supporting the higher education cooperation, relying on principals 

such as sustainability and international cooperation, identification of strategic partners  and 

integration of international networks (HEI, Enterprises, R&D), promote the modernization and 

transparency of the HEI leading to a more efficient acting capacity. 

Together with the regional origins, the assets and the constraints, the participation of the 

IPBeja in the Program imposes the modernization through the internationalisation focusing 

mainly:   

1) On the programmatic dimension: a) identification of strategic partners and financial 

tools, in and out of Europe, promoting the development of networks and joint projects 

on the domains of teaching/learning, research and training (ob.1,2, 3); b) promotion of 

the quality and the  internationalisation of the teaching/learning: adapting and 

integrating international competencies in the curricula; benefiting and stimulating the 

exchange of foreign students and lecturers and researchers; promoting the 

development of international projects at programmes and departmental level 

(obj.1,2); c) integration of multi sector development and cooperation networks from 

international and cross-border scope (obj.3); d) strengthen of the teaching/learning 

quality by removing the obstacles to geographical  and inter-sectorial (between HEI 

and HEI/enterprises) mobility  (obj.4). 

 

2) On the organizational dimension (obj.5): modernization and adjustment of the 

resources, the technologies, the services and the facilities available to support the 

operationalization of the activities integrating the programmatic dimension and 

sustainability assurance.  

 

 

Beja, 30th April 2013 

The President of the Polytechnic Institute of Beja 

Vito Carioca 


