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School of Technology and Management 
Course Unit Syllabus  
 
Level of qualification:  
First cycle (EQF level 6) - Bachelor 
Study cycle:  
Business Management 
 

Course Unit: 9152322; 9994322 – Operations Management 

Year 2 Semester 2 ISCED Code: 345 ECTS: 6 

 
Tipe of Course Unit: Compulsory 

 

 
Delivery Mode: Face-to-face 

 

 
Language of Instruction: Portuguese  

 

COURSE COORDINATOR: Fernando José Calado e Silva Nunes Teixeira      

HOURS OF WORK 

TOTAL 
HOURS 

Contact Hours 

Hours in 
autonomous 

work Theory 
Theory and 

practice  

Practical 
and 

laboratory 
work 

Field 
work 

Seminar 
Internsh

ip 
Tutorial 

guidance  
Other 

150       60                                     90 

 
Prerequisites (if applicable): Not applicable 
 

LEARNING OUTCOMES (knowledge, skills and competence) 

- The planning of the product; 

- The management and production control; 

- Verification of quality; 

- Analysis of methods; 

- Inventory Management - What to buy? How to buy? Where to buy? 

- Understand the role of logistics in organizations; 

- Techniques and tools for use in logistics management. 

CONTENTS 

Production Management 

Introduction; 

The organization and the production function; 

Production Topology; 

The physical arrangement of the establishment of production; 

Planning and production control; 

Cost Objectives; 

Procurement Management 

Introduction; 

• Costs Associated with an Inventory Management System; 

• Stocks of Economic Management; 

• Classification Analysis of Stocks-ABC; 

• The Inventory Control Systems; 

• The Economic Order Quantity; 
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• Security stock; 

• Continuous Review Period; 

• Periodic Review Period; 

• Purchases; 

• Stages of the buying process; 

• Management of the procurement; 

• Selection of Suppliers. 

Logistics 

• Concept of logistics; 

• Attributes of logistics; 

• Logistical activities; 

• Principles of Management Storage; 

• Functions and principles of storage; 

• Planning and warehouse management; 

• Principles of Transport Management; 

• The Modes of Transportation; 

• Multi and Inter-modality; 

• The routes; 

• The Costs of Transportation. 

DEMONSTRATION OF THE CONTENTS COHERENCE WITH THE COURSE UNIT’S LEARNING OUTCOMES 

The organization of the course allows the student to play a central role, where the teaching methodologies and evaluation will 
allow the frequency of various forms of learning. In contact hours students have the opportunity to learn both with respect to 
exposure situations or exposure of cases and experiences with the workshops. At the level of autonomous working time, 
students have the opportunity to investigate and search autonomously observes with entities, referring to the internet, 
researching literature, conducting fieldwork observation, analysis and reflection. The unit aims to diverse forms of learning help 
students to acquire various skills essential in a modern society and increasingly demanding. 

TEACHING METHODOLOGIES 

Lectures will present the essential concepts available to an operations manager; 

Practical lessons will be applied where the theoretical concepts to solve practical cases and exercises; 

Provision of learning elements in e-learning platform Moodle. 

DEMONSTRATION OF THE COHERENCE BETWEEN THE TEACHING METHODOLOGIES AND THE LEARNING 
OUTCOMES 

The teaching methodologies and assessment are used as appropriate, directly aimed at achieving the goals set in the drive, 
allowing students to acquire basic skills through different forms of learning promoted. 

EVALUATION METHODS 

Two written tests. 
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Lisboa; 

4. Rodrigues, C. (2008), Introdução à Gestão das Operações, Editora Rei dos 
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