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LEARNING OUTCOMES (knowledge, skills and competence)

Ojectives of this curruculum unit (OB) are:
OB1 To introduce the fundamental concepts of management
OB2 To make known the internal workings of companies and their set up in the surrounding environment

OB3 To develop skills to apply management methods and principles
CONTENTS

1.- Organizations
1.1-Fundamental concepts
1.2.-Historical view of evolutionary organization / trends theory
1.3.-Management levels
2-Management Functions
2.1 Planning and decision-making process
2.2 Organization
Organization Principles
Structures

Main functional areas:

Commercial Management; Production Management; Financial Management; Human Recourses Management; Information

Managment.
2.3 Management
2.4 Control

3- Business.

DEMONSTRATION OF THE CONTENTS COHERENCE WITH THE COURSE UNIT’S LEARNING OUTCOMES

In the curricular unit under analysis, all the syllabus contents are in coherence with the first objective (OB1- Introduce the
fundamental concepts of management), since all the topics refer to fundamental concepts on Management. It is intended to
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achieve the second objective mainly through the programmatic content 2, where some methods of action in each of the functions
of the management are developed. The third objective relates to topics 2 and 3.

TEACHING METHODOLOGIES

The theoretical component consists of lecturer to present the topics presented in the program. The practical component may take
different perspectives depending on the modules e.g. exemplification of methodologies; analysis of examples; online search
practices; use of the "Moodle" e-learning platform: use of forums for contact with students; online self-assessment tests, and
online glossary on the subject

DEMONSTRATION OF THE COHERENCE BETWEEN THE TEACHING METHODOLOGIES AND THE LEARNING
OUTCOMES

All the learning objectives of the curricular unit are explored with the exemplification of methodologies and analysis of examples.
In addition to this practical component, these objectives are consolidated by the theoretical foundations made available, as well

as through discussions, resolution of exercises and individual tests. As a tool to support the application of these methodologies,
the e-learning platform "Moodle" is used.

EVALUATION METHODS

Continuous Evaluation Regime:
2 Individual work: 30%

2 frequency: 60%

Attendance: 5%

Work in class: 5%

Students who do not obtain approval under a continuous evaluation regime will be evaluated on an examination basis:
During Academic Year - (Exam - 100%)

Resit time - (Exam - 100%)

Special (Finak Re-sit) Time (finalists) — (Exam - 100%)
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