School of Technology and Management

'.. Syllabus
°e
Be 1 a First cycle (EQF level 6) - Bachelor
J
Study cycle:
DE BEJA Business management

Course Unit: 999435; 915235 — Strategic management

Year 3 Trimester 3 ISCED Code: 345 ECTS: 3
Tipe of Course Unit: Compulsory Delivery Mode: Face-to-face Language of Instruction: Portuguese

COURSE COORDINATOR: Carlos Borralho

HOURS OF WORK

Contact Hours
TOTAL Practical i i auTcgJ r:J c:fnlc?us
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75 40 35

Prerequisites (if applicable): Not applicable

LEARNING OUTCOMES (knowledge, skills and competence)

1. Provide students with the ability to discuss the concepts associated with strategic thinking as well as competencies to state the
potential and limitations associated with the various theoretical models, highlighting the decision making in contexts of
complexity.

2. Develop skills to apply the theoretical models set out in the programmatic contents, explaining in detail each of its
components, relating them to each other;

3. Develop skills to list multiple strategic options as well as the critical elements of their formulation and application;
4. Develop skills for proficient use of problem analysis tools and, critically, evaluate decisions;

5. Develop skills to create scenarios and evaluate organizational dynamics, being able to discuss their impacts on
competitiveness.

CONTENTS

1. Strategic Thinking
1.1. Origin and milestones in the evolution of strategic management
1.2. Strategy schools

2. Strategic analysis (PESTLA model; SWOT analysis; Porter's five competitive forces model; Value chain; Matrix of B. C. G .;
Life Cycle Model; GE / McKinsey Matrix; Matrix ADL)

3. Strategic formulation
3.1. Vision, Mission and Objectives

3.2. Strategic Options (Products-Markets; Vertical Integration; Internationalization; Diversification; Development Business; Cost
Control; Differentiation and Competitive Advantages)

4. Implementation, evaluation and control of the strategy
4.1. The process and evaluation criteria of a strategy

4.2. "Benchmarking": systematic comparison of performance
4.3. Organizational Structures

4.4. The McKinsey 7S

4.5. Stakeholder analysis
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4.6. Balanced Scorecard: possible link between strategy and management planning and control
4.7. Theory of games

5 Elaboration of a strategic framework: advantages, limits and challenges.
DEMONSTRATION OF THE CONTENTS COHERENCE WITH THE COURSE UNIT’S LEARNING OUTCOMES

1. Strategic thinking (goal referred to in 1);

2. Strategic analysis (objective referred to in 2);

3. Strategic formulation (objective referred to in 3);

4. Implementation, evaluation and control of the strategy (objective referred to in 4);

5. Elaboration of a strategic benchmark: advantages, limits and challenges (objective referred to in 5)..
TEACHING METHODOLOGIES

There will be recourse to the expository pedagogical method, interrogative pedagogical method and demonstrative pedagogical
method.

In the field of pedagogic techniques, particular emphasis will be given to brainstorming.
There will be regular recourse to case studies.;

DEMONSTRATION OF THE COHERENCE BETWEEN THE TEACHING METHODOLOGIES AND THE LEARNING
OUTCOMES

The curricular unit combines pedagogical methods and techniques, in order to ensure the fundamental conditions for the develop
analytical thinking.

One of the evidences of this concern was the presentation, in book form, of con-serve as a bridge to the discussion of concepts
(Borralho, C., Pires, C. and Basilio, M. (2016).

in the Lower Alentejo and Alentejo Coastal. Lisbon: Chiado Editora.)

The learning objectives of this course unit can only be achieved if the students ability to deal with diversity, a situation that makes
use of case studies a particularly useful tool in this case.

EVALUATION METHODS

Continuous evaluation focuses on the following elements
1. Group work

2. Individual written test.
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