
Page 1 of 2 

School of Technology and Management 
Course Unit Syllabus  
 
Level of qualification:  
First cycle (EQF level 6) - Bachelor 
Study cycle:  
Tourism 
 

Course Unit: 925430 – Budget Management 

Year 2 Semester 4 ISCED Code: 0412 ECTS: 5 

 
Tipe of Course Unit: Compulsory 

 

 
Delivery Mode: Face-to-face 

 

 
Language of Instruction: Portuguese  

 

COURSE COORDINATOR: Maria do Sacramento Bombaça Basílio 
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125       45                                     80 

 
Prerequisites (if applicable): n.a. 
 

LEARNING OUTCOMES (knowledge, skills and competence) 

On successful completion of this course unit, the student should be able to: 

Understand the budgeting process as a management tool and their usefulness in what concerns the multidisciplinary nature of 
the tourism organizations; 

Understand and read the information of each budget; 

Estimate the financial flows inherent to the activity of a touristic organization, even to conclude about its viability. 

CONTENTS 

Introduction: 

» revision of management concepts;  

» the main management functions; 

» budgeting management (the process, advantages and problems that may arise); 

Planning and budgets; 

How to prepare operational and financial budgets; 

Budgetary control – analysis of variances; 

The importance of the quality factors in the budgets execution; 

Case studies: Budgeting for a tourism event, budgeting for the creation of a new firm. 

DEMONSTRATION OF THE CONTENTS COHERENCE WITH THE COURSE UNIT’S LEARNING OUTCOMES 

The syllabus has been designed taking into account the skills required for this curricular unit. The syllabus allows the students to 
attain the defined objectives and at the same time, allow the acquisition of the relevant skills, namely, to estimate and to manage 
the financial resources of a firm; to understand the financial dimension as a critical feature for the sustainability of any business, 
for the creation of new firms. 

TEACHING METHODOLOGIES 

The exposition will be both theoretical and practical, in order to present the basic concepts needed to understand the different 
topics; 
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It will be encouraged the critical thinking in solving exercises and case studies illustrating real-life situations; 

In addition, it will be used the e-learning platform Moodle. 

DEMONSTRATION OF THE COHERENCE BETWEEN THE TEACHING METHODOLOGIES AND THE LEARNING 
OUTCOMES 

The percentage of success in this curricular unit is significant, therefore the methodology is considered appropriate and 
consistent with the learning objectives previously defined. The exposition of the contents is followed with the resolution of 
practical cases, allowing students to apply their knowledge and to understand the scope of the economic and financial aspects, 
which are inherent to any type of activity, highlighting in particular, the activities developed in the tourism sector. 

EVALUATION METHODS 

Evaluation: An individual written test and a group assignment about budgeting a tourism event. 
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